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Dear Friends,

This past year brought a very challenging climate for Operation USA—
due In large part 1o global economic uncertainty and 56 billion In private
campalgn spending in the 2012 election cycle. As we do nol accept any
government funding, we cannot fall back on govermnment contracting like
most of the larger Infernational relief and development organizations do.
We rely on private donations of money and materals.

Our successes can be measured by the diverse programs we fund and
materally support through local nonprofit pariner agencies—this past year
in Haitl, China, Japan, Ethiopia, Kenyva, Rwanda, Mexico, Armenia, The
Philippines, Cambodia, Sri Lanka, Cuba and here in the USA, especially
after Superstorm Sandy.

Cur corporate pariners at Honeywell, United Alrlines, Kalser-Permanente,
Amercan Soccer, Cardinal Health, Apotex, KPMG and The Gap, alongside
numercus other domors of supplies, have continued o give us very timealy
support—both as part of immediate disaster response efforts and for
projects continuing long afterwards. The Pulitizer Family, I[rmas Family
and Winnick Family Foundations have provided long-term support as have
Loz Angeles’ The California Endowment and the California Community
Foundation. We also enjoy the support of over 25,000 individual small
donors, as we do from members of Hollywood's enterfainment community.
They know we are always ready to help after major disasters and can
channel their compassion Into concrete action.

As founding Board member, Julle Andrews, says: *Operation USA is the
little ship that gets in the harbor where the big ships cannot go.”

We thank yvou for vour support.

Sincerely,
Richard Walden Michael Mahdesian

President & CEQ Board of Directors, Ghiair



1as the power {o transform [ives with a lasting
effect beyond nearly any other kind of aid.

SCHOOL REBUILDING & SUPPORT

FE-"G-'!.'II'IQ a disastar, restonng accass o eaucabon & wial bo the
recovary of a commianily.

Joplin, Missouri -+ Jocmed, HoiGi

AFTER SCHOOL MENTORING PROGRAMS

From sports to tutaring, after-school programs for al-nsk Kids
Build conicence and lile-skills

New Orleons, Lovisiono  + Port-ou-Prince, Hoiti

SCHOOL FEEDING PROGRAMS

In many pars of the world, one meal a day s the mast many
children can hops for. Our school programs guarantes thet

Payogala, Sri Lanka  + Jocmel, Haiki

GIRLS EDUCATION

WWhan wou educabe & girl thend 1§ & fpple alect —and fha
benefiis to her tamily, community and future &ne far-resching

Columbo, Sri Lonka  + New Drieans, Louksiona
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California and Gulf Coast

AoCesS 10 res hesihoare conlineas i be a lileline for mamy Ameicans, Operation USAs Clinic
Supply Program provides supplies, equiprment and medicine —ires of change—to community
clinice and health cantars throughowt Californie and the Gulf Cosst. Thess donatons offset
oparational costs and allow these agencies an increasaed abilily 1o serve their patiants

Joplim, Missour

In May, 2011 a devastating muHiple-vonex tormado struck Joplin, Missouri and crushed neary 5
fhird of the city. OpllS A moblized quickly, sending sheler supplies, ckething flashlights and radios
Saecond phase propcls included provicing muech needed supplies 1o restone edusalional Gapacity
in darmaged echools, as wel &3 1o & cormmunity health dink: with an irflug of community membses
impacted by the storm



Mew York and Mew Jeraay

‘Superstorm’ Sandy began itz path of devasiation in October 201 2—and ssveraly affactsd
porions of the many Nofhesastern United States. OplUSA s curantly working hard 1o help in thea
worst impacted areas—sending emergency and cleaning supplies o Mew York and Mew Jersey,
and warking be idantily longer-lam recovery projects 1o supsor he dow rebuilding process. The
Canbbean o ook direct hita from ihe storm, slongeide work In the LS, OpUSA I8 supportng
sducation and health projects in Haiti and Cuba.

Mew Orleans
August 2012 Hurricane lsaac caused widespread flooding in Louisiana, Operation LUSH
rasponded with emergency supplies provided 1o a local social services pariner.

Crignally part of our work following Hurmcans Kainina, OplUS A confinues o support the
Awesome Girls Mentoring Program. Scholsstic tutoring, nutntional counssding and sumrmer
camps arg just a few of the many services the program makes avaiable 1o atrisk grls and their
tarniles



Q@ cupa

Clparstion LS A has bean licansed by the LS Gowsrnmant to provide private humanitarisn aid o
Cukba simce 1998, Our work currantly focusas on childran's health, with an emphasis on supporting
Havana's padialfic hospital—now intensified in the wiake of Humicane [Ssac,

Q Ham

Cparation USA remaing commitied fo the recoweny prooess in Halti—still very much in progress
ginca tha 2010 earthquaks. Year 2 is undsrway &t Ecole Mationale JM Henriguez, the public
school OpUSA rebuill with Honeywedl in Jacmel. OpUSA continuas to support projects at tha
gehoad, including & feeding program 1al provices a Tree daily meal 1o all sludents. Grants o long-
time pariner Fondation L™ Athletique d'Haitl support afier-school sports and a feeding program
for atnsk children in Fort-au-Frince,

ETHIOPIA

Cparation USA continuas 1o collaborate with Play Therapy Africa, which provides therapsutic
intervantion for malnwrifioned children in drought-impacied Morth Alrica, as well as raining local
practiioners in bes praciices

) SRI LANKA

Following decades of civl war and 1he lasiing impac of fie 2004 1sunami, many comiminities Sl
etrugale in S Lanka, CplUSA 5 currently working with community-based orgenizalions supparing
susiainable kng-term programming im education, h=alth and livelhoods—with a focus on the needs
of women and children.

€ CAMBODIA & VIETNAM

CpUSA's programe in Southesst A=a date back o our sarlisst days. OplSa has long supportad
program:s that build ivelihood opportunities in ural aress, slongside continuing to provide medical
supplies and equipmant to Phnom Panh's Sihanouk Hospital, which providas frea 24-hour haalth
care o Thousands of medcaly indersanied

@ THE PHILIPPINES

Located on the Pacific Bing of Fire, The Philippines ranks amaong the world's most disaster-prone
countries. Oparation USA began working in Tha Philippines in 1885—and continues to provida
ongaing matenal aid suppon to hosgital partinars.

Q Japan

Long-ferrn recovery afforts are focusing on tha naads of tha aldedy in Olunato— a coastal cily thad
was badly impacted by the 2011 earthquaks and tsurami. Basad on the uniqus concapt of Or.
Emi Kiyota, OpliSa is cumrently al work to open the Honeywell Ibasho House in parnership with
Honeywell Hometown Solutions, Under construction and scheduled 1o open in Sgring 2013, the
progect will ba undar the stawardship of local Japansss MPD Tanjin Kal and |bssho Sozo Projac
ancs complated
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Dperation USA (aka Dperation California, Inc)

Balance Sheel June 30, 2012
{edth eomparative fotals v sore)

ASSETS

Current Assets
Cash

Acoounts Reoehable
Inviniry (Mobe A)
Prepaid Expenses

Taotal Current Assets

Equipment (Note A)
Oifice fumiture and equipment
Computar equipmeant
Laasahokd rnpr-::-'..lamsm

Other equipment & supplies
Less; Accurmulated Depreciation

Total Property & Equipment
Other Aszets

Security Daposts

TOTAL ASSETS

LIABILITIES & NET ASSETS

Current Liabilities
Accounts Payable

Tatal Current Liabilities
MNet Azsets

Unresiricted
Temporarily Bestricted

Tatal Met Assets

TOTAL LIABILITIES & NET ASSETS

2012

31,047 575
53,280
3,175,325
18,587

4,282 TET

B 7
8532
Q

d37 318
184, 710)

341,857

5,600

$4,640,444

2012

a2 227
a2z

G976 4B
3631735

4,608,217
54,840,444

A cormplete audited fnancal sisiemeant is svelable upon reguest

Operstion USA s adba of Operstion Caltomia, Inc.

20

31,918,548

3,438,454
21,455

9,378,475

=ra
g8 662

337 318
185,365)

350,358

B, 100

§5.737,034

20

45,821
45,821

3,051,812
2,840,301

5682113
£5,737 934



Operation USA

Statement of Activilies
Balamces For the Year Ended Jume 30, 2002 {uwith comparaiive tobals for oo )
S SO s s &
SUPPORT & REVENUE Unrssticled  Tempor: Total Tolai
nrestric %uw{dﬂy
Support
ot bubcnaindivickials EDRE 516 £100,122 SA56 G35 G504, 045
Cypanizations 147, 560 L2 I 1,088 a0 1382 1584
Total Suppord 40 054 ol 434 1,385,518 4,048 142
In=King Donations | Mois A} 1,561,276 _ 1861276 AT as1
Revere
Fleveniue - Inbarest Sl _ 506 1,886
Fewenue - Othar a2 i 55,206 i
Uinsesalized gain (oes) on ieetment . - 210
Total Revenue 56,714 55,714 1,676
Mot asset released from restrictions
TOTAL SUPPORT & REVENUE 2,121,074 o 434 3,112,508 13,087 465
Frogram 1,503, 336 _ 1,803 336 A D80 ET
Adminietrathe 285497 s 2858 523072
Furndraizing 171,702 _ 171,702 153,005
-Eind Conlributiona [Moba &) 1,525, 405 s 1,825 406 11,070, 336
Total Expenses 4,196,404 _ 4196404 15,837,250
nresss | Dacnessan) in el Aescis (2,075, 350] o] 454 i1, 053, B0E) .75 aM
Mat Assels, Baginning of Year 3051812 2, 640,30 3088115 B.431, 934
HNET ASSETS, ENDOF YEAR SOTEAE2  E3EI,TAE 4 E0821T 5882113

hote; Thess figures and &l activities descripad In this repart cover Operaion LS A fiscal
wegEr, July 1, 2011 1o June 30, 2012



MATERIAL AID PROCUREMENT & SHIPPING

In the face of a disaster, sometimes it |s basic material ald items that can mean
the most. From antiblotics to vitamin A, water purification tablets to surgery
packs, flashlights to generators—0peration USA has been delivering material
ald in the form of medical supplies and equipment, medicings and vitamins,
education and shelter materials to people in-need from its earllest days forward.

This year, Operation USA met a wide variety of needs for partners arcund
the world—and, did a significant amount of work here at home. Shipments
varied from equipment sent to long-time hospital and health care partners to
emergency, shelter and cleaning supplies sent as part of disaster response
efforts here in the US following Hurricanes Isaac and Sandy.

The value of all corporate and individual product donations was §1,661,276 for
the year 2011-2012. Operation USA delivered ald to 12 countries, including:
Burkina Faso, Cambodia, El Salvador, Haltl, Kenya, Micaragua, Mexico, The
Philippines, Peru, Rwanda, Zimbabwe —and the United Stales,

Crperation LISA's material aid program continues due to the generosity of many
corporate supporters, This year confinued decades-long support from Cardinal
Health and Kaiser Permanenie Health Systems. Significant product donations
were made by Apotex, American Soccer Company/3CORE, American
Apparel, Aviela, Computers for Youth/LA, Embassy of the Republic of Rwanda,
lllingis Bone & Joint Institute, International Hospital Supply Go., McKesson,
Medentech, Moldex, Pelican Products, Schnitman Medical, Servicon, Vans,
Walden House and World Birth Aid,




Operation USA'S Young Patrons Board

With an aye 1o both culbivatng a new ganeration of supporters

| ge

Qroup is a welcome addbon o the OpllEa family

MAJOR CONTRIBUTORS

Operation USA is grateful to the donors who have sustained our organizafion
throwghout our 33-year history. We take this opportunity to acknowledge those
individuals, foundations, corporations and organizations who provided essential

support this vear,
INDIVIDUALS

Donations of $1ome+ )
Claudia Acklay

Parker & Canol Andraws
Jule Andrews
Karumygan &rul, .0
Dimitrics Balodimas
Haran & Dasid Bakken
Alegandra Diez Bamoso
Ed Barman

Jackson Browne

Bob Byers Jr.

Chnstopher Cops & Jamis
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Mariha Cetlin
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Jonathan Estnn
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Stanley Frileck, b.0:
James Garke

Tracy Gordan

ol Greanwald

Sigfred Guzman

Drew & Susan Hagen
Mawrsen Haywood

John Heilman

John & Nancy Jenking
Kelly Knape

Riogear Kohn

Fober & Hathieen Kubs
Richard Landry

Torn Lehner

Suzanme Lemer

Stave Lavitan

hichasl & Jscqusiyne Love
Mol Lalontagre
hichaal Mahdesian

Bill Maher

Mike Mancdani

Gary Margolis

Gieorga Maumen

Adam Miller
Francis & Jadnns Mitchall
Johin L Molior, M.D.

Terri Murray

Tatler Mogus

Shizun Metf



Rebarl Dlsen

Jrm & Josaphine Peters

W, & Mg Jonathan Rinlels
Joan Robay

Jed Hoga

Jack Shakely

Kathlesn Shaldon & Stephen
Tarzynski

Cvana Singlaton
Karsn Sloss

Fene . Sleinman
Lorin Stevanson
Barbra Streisand
Samuel Thampson

Maria Mohiuddn & Tabreez
arjes

Carol Wernon

harcia Wagner

Raonalkd Wheeksr

Skip Whitnay

Alen & Lauren Winnick
Janel & Richrdo Weinstein

Kimbarhy Zimmeanman

FOUNDATIONS

California Comrmunity
Foundation

Caaliformia Healhcane
Faundation

The Califormia Endowment
Capital Guardan

Thie Gubser Faundation

Cianial 5. Haas Fund

Honsywal Homatown
Solutions

The Audrey and Sydney
irmas Charitable Foundation

Just Giwve

Lasmmia Thaatras
Charitable Fourdation

Marin Communily
Foundation

e Foundation

Tha Michaeal E, Pulizer
Fhilanthropy Fund

Cad and Miches| E Pulit2er
Foundation

Universal Giving

Walls Family Charitatzle
Faundation

ORGAMIZATIONS
The Acke's Garng
Ea Wy

Ermbassy of the Republic of
Fwanda

Marborough School
Mestwark dor Geodd
Port of Log Angelas
The Aockery

The Aoy Thasatre

Rol Giving and Paramaunt
Communily Giving

Thee Willews Community
Schoal

World Birth &id

CORPORATIONS

ACM Technologies, N
Arnerican Appars]

Armerican Soccar Companyl
BCORE

Aplig Inc.

Auialy

The Baaing Campany
Carding Haslth
Healthwell Venturas, LLS
Honayaell Conporedion

Minoes Bores & Joint Irstitute,
LLC

Imponant Gifts, Inc,
Incustial Revolution

Intemationel Hospital Supply
Cao.

Eaigar Pefmanenie

Kiehl's

The Karma Foundation, LLC
Landry Design Group, inc.
Lewity Enterainment Groug

Mokesson Madical = Acute
Caare Division

Mchasier-Cam Supply
Company

b=dantach
Molde-Mafric Inc.
MEFF, Inc

Palms Casing Hobl
Felican Products Inc,
Sarvicon Systems, Inc.
Schnitrman Medical
Total Baauty Madia, nc.
Linibecd Ajnlines

Vans

Vegtis Mew York, LLC



PARTHERS

Clpgraion LISA & prod io
TECTITIEE BN IO W
Pt wcrkaed walf m e Dasi
bk

Sd+\Workd Health

Aeaesarme Girls Mentanng
Program

Bascon Houss
Brighi Futures, Joplin
Catholic Charnbas

Charles Drew HIV Mobie
Tasting

The Childrena’ Dartal Cenbar
of Greater Los Angeles

City of Gandaks Fing
Departrment

City of Jacroel, Haili
City of Cfunato, Japan

Clinica Monsanor Oscer A
Fomer

Communily Health Alliance
of Fasedana

Comprabensies Comemunity
Haalhn Cang

Cover The Homaless
Delancy Streat

Ecoke Mationiake Jh
Henngueaz [Haf)

Fondation L' &flatiqus
d'Hai

Giving Childran Hopa
Gilcous Halist

Hakbitat fof Hunl:_’lr'lil:,.'
Tuscalooss

Harbor Comrunity Clinie

Haitian Resourcs
Cervalopment Foundation

Hawen house

Herakd Christian Haalth
Cantar

The Hillsmian Drug and
Aleohol Canter

H|_'|r'|'-e3:t_‘:{|:|r Irschuisiriess
Homeless Healthcars

Hokudal Liniversity

Honeywell Ibasho House

-t
owing th

corsirac

Easho.org
KHEIR Clinic

Kidls Correa First Comeunity
Clinkz

Lli-ll'rt;] Baach FHescue MEsion
bdar de Jade (Mexico)

Mlarcy Houss Traditional
Sheher

Midnight Miegion Clinic
bfssion O \ision Minstries

Riotary Club of Kigal
(Awanda)

Saban Fres Clinic

San Farnando High Schoal
Health Departrment

Sihanouk HospilaliCenbar of
Hope (Camibadis)

Tarzana Treatmanl Centers
TH.E Cliric, Inc.

Tenjin e [Japan)

Chalam Arreric

Progpact Adnca Gilobal nc.

Honeywell




LICLA Mobila Cinic Project
LUnhezngal Healih Foundaton
LIS & for ATrich

VMRCOD = Asian Health
Caniar

Waldam Housa
Wiord Harvest

W Advarice (Haili)
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Canna Maddan
Gireg Mahdesian
Lowie Bichaud
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Anjana Fathmareiah
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Ciiver Aothenbarg
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hayar Toda

Patar Thomas

Enn Tozouwr

Wukirmi Lichicks




OUR MISSION

Operation USA helps communities alleviate the aflects of
disasters, disease and endemic poverty throughoul the world by
providing privately-funded reliel, reconstruction and devalopment
aid. We provide rmaterial and linancial assistance 1o grassrools
organizations that promote sustainable development, leadership
and capacity building, income generating activiies, education and
haailth services, and advocate on behall of vulnerable people.

opusa.org
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